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A Division of the TDHI Group dedicated to the fashion, luxury and lifestyle sector.
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A B O U T  U S

Where Fashion Meets Strategy
and International Growth
TDHI FASHION is the Division of the TDHI Group dedicated to the fashion sector, fashion 
business, brand development, luxury positioning, internationalisation and the commercial 
development of brands, companies and projects connected to the world of fashion.

We support brands, SMEs, artisans, designers, investors and entrepreneurs who wish to 
renew their commercial strategies, enter new markets, relaunch a brand, evaluate an 
acquisition or transform a fashion idea into a structured business project.

Our approach combines creativity and strategy, product and market, identity and 
development, tradition and international vision.



F A S H I O N  ·  L U X U R Y  ·  L I F E S T Y L E

Fashion Business Development

We do not evaluate a simple product or brand: we analyse every fashion project as a potential entrepreneurial ecosystem, where creativity, strategy, 
positioning, communication, distribution, finance, representation and international development can work together.

Brands & Labels

Established and emerging, ready 
to evolve.

SMEs & Artisans

Excellence to enhance and 
relaunch.

Designers & Creatives

Ideas to turn into real projects.

Investors

Opportunities to analyse and 
structure.

Entrepreneurs

New projects in the world of 
fashion.
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W H A T  W E  D O

Our Services

Brand Strategy

We analyse the brand's positioning and identity, 
turning a creative identity into a structured, 
recognisable project.

Commercial 
Development

New strategies, channels, distribution opportunities 
and partnerships consistent with the brand's 
objectives.

International Markets

We identify new markets, contacts and strategic 
relationships with method and an international vision.

Relaunch of Brands & 
SMEs

We support artisans and SMEs in enhancing their 
product, positioning and growth paths.

M&A Advisory Fashion

Support across the analysis, evaluation and 
structuring of acquisitions in the fashion sector.

Independent Evaluation

Third-party, impartial analysis of operations, 
partnerships or investments proposed to the client.
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P A R T  O F  A N  I N T E R N A T I O N A L  S Y S T E M

TDHI FASHION and the TDHI Group

A fashion project is never just a product. TDHI FASHION can activate the Divisions, teams and tools of the TDHI Group, offering a broader vision than 
traditional consulting.

Strategy Communication Internationalisation

Finance Representation Events

Showroom Luxury Commercial relations

Advisory New market development
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O U R  A P P R O A C H

A Progressive Method
Every brand, company, idea or opportunity is evaluated according to its identity, objectives and real development potential.

01
Preliminary Analysis

Understanding the brand, company, 
product, market, positioning and 

initial potential.

02
Strategic Evaluation

Analysis of critical issues, strengths, 
opportunities and risks of the 

project.

03
Defining the Path

Building a realistic operational, 
commercial or international 

strategy.

04
Project Development

Activating the most suitable 
Divisions, partners and tools of the 

TDHI Group.

05
Monitoring

Progressive control, verification and 
updating of results and objectives.
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W H O  W E  W O R K  W I T H

TDHI FASHION is the right partner if…

You have a quality brand but cannot translate it into consistent 
commercial results.

You want to find new markets and new opportunities for your 
brand.

You have an idea for the fashion sector and are looking for a 
partner to develop it.

You want to acquire a company in the sector and need the support 
of an advisor.

You have received an acquisition proposal and want an 
independent evaluation.

You are an artisan or an SME wishing to relaunch your company or 
brand.

If even one of these situations applies to you, we can carry out a preliminary analysis and define the most suitable path together.
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Dr. Paolo MAGRI
TDHI General Manager

C O N T A C T

Let's talk.
For preliminary analyses, collaborations or further information, our team is at your disposal.

+370 6 502 0704   |   +39 348 256 7230

generalmanager@tdhi-international.com

info@tdhi-international.com

Paolo Magri  |  LinkedIn

8, The Green STE A — Dover, DE 19901, USA

W e b s i t e s

www.tdhi-fashion.com www.tdhi-group.com www.tdhi-international.com www.tdhi-italia.com
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